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Annual Program Evaluation Report 
Advanced Institutional Development Program 
at 
Prairie View A&M University 
Prairie View, Texas 
ANNUAL PROGRAM EVALUATION REPORT, PROGRAMATIC OBJECTIVES AND FLOW CHARTS 
For 
PRAIRIE VIEW ASM UNIVERSITY 
Planning, Management and Evaluation Sub-System 
Fiscal Development Sub-System 
Administrator Development Sub-System 
Teacher Development Sub-System 
Student Development Sub-System 
Prepared by 
the 
OFFICE OF RESEARCH AND SPECIAL PROGRAMS 
July 15, 1978 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A. NAIVE OF INSTITUTION 
Prairie View ASM University 
B. DATE DOCUMENT PREPARED 
July 15, 1978 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
5.1.1.1. A Preliminary draft of each academic unit's non-
traditional self-study by June 30, 1978. 
6.1.1.1. An MBO/R System for the University. 
6.1.1.2. Two workshops conducted on a MBO/R System. 
FORM APPROVED 
O.M.B. NO. 51-R111D 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Planning, Management and Evaluation 
F. ACTIVITY'S CURRENT ACHIEVEMENT 




Each academic department and college completed a preliminary 
profile and draft of a six-year long-range plan in May, 1978. 
Academic profiles and long-range plans are on file in the 
Office of Academic Affairs. 
The University operates on a University-Wide MBO System. 
Each academic and non-academic unit has derived and defined 
a unit mission statement from the University's Mission State­
ment (revised 1977-78). Each conference, workshop, meeting, 
etc, begins with a statement of mission (when appropriate), 
and always with stated objectives. Performance evaluation is 
based upon a time/achievement measure according to a Ghant 
Chart or PERT/CPM measure which is a part of the initial goal 
statement and the defining of objectives. 
The University has had four university-wide workshops which 
have involved the faculty, administration, staff, and student 
leaders. The conferences (workshops) occurred on August 24-26, 
1977, January 3-4, 1978, March 7, 1978, and May 17-June 2, 1978 
Each of the conferences has included a presentation and 
workshop on University Management. University Management 
presentations and workshops have included MBO/R, Zero Defects, 
Planning Management and Evaluation and other management 
concepts which included but were not limited to time management, 
PERT/CPM, and fiscal management. 
G. INTERIM PERFORMANCE 
MEASURES 100% MET? 
(Indicate YES or NO; if "no 





OE FOHM 1049-2, 6/75 
A. NAME OF INSTITUTION 
Prairie View ASM University 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
D. DATE DOCUMENT PREPARED 
July 15, 1978 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
6.1.1.3. Evaluative instruments utilizing MBO/R System, 
6.1.1.4. A document delineating employment, retention, promo­
tion and dismissal criteria. 
6.1.1.5. Clear definition of all evaluative procedures 
utilized in the evaluation of all employees, faculty 
and staff. 
6.1.2.1. Evaluation Report of Registration Process. 
6.1.2.2. Evaluation Report of Housing Process. 
6.1.2.3. Evaluation Report of Fiscal Process using Fee 
Payment 
6.1.2.4. An Evaluation Report of the Operation of the 
Financial Aid Program. 
FORM APPROVED 
O.M.B. NO. 51-R1110 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Planning, Management and Evaluation 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
6.1.1.3. The primary emphasis here has been on the Learning Development 
System. The Teacher Center, The Center for Learning and 
Teaching Effectiveness, The Learning Resources Center, and 
University Management Systems (PME), have collaborated and 
worked cooperatively to develop evaluation techniques and 
instruments to assess and improve teaching-learning at the 
University. The development of performance-based syllabic 
and modules has improved, and test-item analyses have led to 
increased student achievement and retention. 
6.1.1.4. A complete policy manual is being developed which will contain 
all policies relating to personnel. A handbook (manual) 
delineating employment, retention, promotion, and dismissal 
criteria has been developed and is presently under critique. 
6.1.1.5 Evaluative procedures, criteria, and instruments for the 
evaluation of the faculty and staff have been developed. 
6.1.2.1. See 6.1.2,5. 
6.1.2.2. See 6.1.2.5. 
6.1.2.3. See 6.1.2.5. 
6.1.2.4. See 6.1.2.5. 
G. INTERIM PERFORMANC 
MEASURES 100% MET? 
(Indicate YES or NO: if "/:• 









OE FORM 1049-2, 6/75 
SCHEDULE 5 • ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
July 15, 1978 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Planning, Management and Evaluat ion 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success} 
6.1.2.5. A PERT System that coordinates registration, housing, 
financial aid and fee payment. 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
6.1.2.5. A one-day workshop for key staff persons on the PERT System 
developed in 6.1.2.5. 
G. INTERIM PERFORMAN 
MEASURES 100% MET? 
(Indicate YES or A'O; if "no' 
explain the causes on attach­
ment^ 
Yes 
Specific Performance Evaluation measures 6.1.2.1. through 
6.1.2.5. were achieved. Firstly, an assessment was made of 
the procedures used by the Registrar, Director of Housing, 
Residence Hall Supervisors, and the Director of Student Finan­
cial Aid. All key persons including a representative from 
the Fiscal Office met three times a week during the Fall 
Semester to assess, evaluate, and revise procedures. 
6.1.3. Budget Planning and Managemnt Begins at the Lowest 
Operational Level. 
6.1.3. 
A system was devised which closely coordinates the work of the 
housing personnel, Registrar's Office, Financial Aid Office, 
and the Fiscal Office. The plan was implemented during the 
Spring Semester. The plan requires the particulars to remain 
in constant communication and to work as a team. As of the end 
of the Spring Semester, no student owed a balance to the 
University, which means that the system works and the mission 
of housing registration, and financial aids was achieved. All 
activities of the "Committee" were according to the PERT/CPM 
plan devised during the Fall Semester. A one-day workshop 
was not needed inasmuch as all key staff persons participated 
in the assessment and evaluation of the 1976-77 procedures and 
participated in the development and implementation of the 
present system. 
Each academic and non-academic unit constructs an individual 
budget plan. The budget is reviewed, finalized, and submitted 
to the Board as a part of the University budget. Approved 
budgets are returned to the respective units (budgetary heads) 
for expending. 
Budget Control Sheets were developed by the PME Office for use 
by the budgetary heads. The control sheets are designed for 
(1) academic budgets (2) non-academic budgets (3) scholar-
Yes 
OE FORM 1049-2, 6/75 
S C H E D U L E  5  •  A N N U A L  P R O G R A M  E V A L U A T I O N  R E P O R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  
F O R M  A P P R O V E D  
O . M . B .  N O .  5 1 - R 1 1 1 9  
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View ASM University 
B .  D A T E  D O C U M E N T  P R E P A R E D  
July 15, 1978 
C .  P E R I O D  C O V E R E D  
July 1, 1977-Jun3 30. 1978 
D .  A C T I V I T Y  T I T L E  




E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your Institution to evaluate this activity's success) 
An updated MIS Data Bank on Faculty, Staff, Students, 
Inventory, and Fiscal Affaris. 
NCATE and TEA Self Studies completed and filed with 
appropriate agencies. 
A Complete Study on the Recommended Computer Configu­
ration that will be used to Replace the Present IBM 
1401 System. 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
ships and grants. The sheets are to be used for budget 
planning and proration as a means of internal unit management. 
5.2.1. An updated MIS Data Bank has been developed for the areas 
specified. The Data Bank is revised each enrollment oeriod. 
5.2.2. The NCATE Self Study has been completed, the visiting team 
has been to the campus, and the report is on file. The TEA 
Self Study has been launched. The report will be finished 
during the Fall Semester, 1978. 
5.2.3. A comprehensive computer study has been completed. A computer 
needs assessment has been completed and the needed hardware 
and software have been offered for bid. 
G .  I N T E R I M  P E R F O R M A N C E  
M E A S U R E S  1 0 0 %  M E T :  
(Indicate YES or NO; if ' no 





OE FORM 1049-2, 6/76 
SCHEDULE 6  •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
1 PAGEJ; OF^ PACES 
) F  I N S T I T U T I O N  
irie View ASM University 
•  .  D A T  C  D O C U M C N T  P R  C P A R  C D  C .  P E R I O D  C O V E R E D  •  . . A C T I V I T Y  T I T L E  
Planning, Management and Evaluation 
E .  A C T I V I T Y  M I L E S T O N E S  
r milestones in col. 2. Identify milestones undertaken In coopera-
assisting institution or agency by placing an * lit col. 1) 
W V U J . V  J _  J  .  
F .  F I S C A L  Y E A R  '.$73 F I S C A L  Y E A R  1 9 i f ]  
H .  
F I S C A L  Y E A R  1 9  
1 .  
F I S C A L  Y E A R  1 3  F I S C  
J  
A L  Y E  A R  1 9 .  
J  A  S  0  N  D  j  f M  A  M  J  1  2  3  4  1  2  3  4  1  2  3  
4  1  2  3  A 
.1.1 To assist each academic unit--''. 
with nreparation of his preliminary 
draft for his non-traditional self-
study. k 
.1.1 To design an MBO/R system for the 
University. A 
.1.2 To nold two workshops to explain 
the implementation of the MBO/R system A A 
.1.3 To develop and/or refine annual 
evaluative instruments based upon I 
MiJU/k 
ZD ratios. A 
.1.4 To formalize and formularize 
• 
employment, retention, promotion,and 
dismissal criteria. A 
.1.5 To fully implement equitable 
evaluative polices for all employees. A 
\ 
040-2, G/70 
ronw approved o.M.n. n 
SCHEDULE G - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
N A M E  O F  I N S T I T U T I O N  
Prairie View ASM University 
U .  D A T C  D O C U M E N T  P I T  E  P A  f t  E O  
July 15, 1978 
C .  P E R I O D  C O V E R E D  
4-1-78 / to j 6-30-78 
PACE 2 OF6 
• ..ACTIVITY TITLE 
Planning, Management and Evaluation 
E. ACTIVITY MILESTONES 
st activity milestones in col. 2. identify milestones undertaken in coopcra-
n an assist ing institution or agency by placing an * in col. I ) 
l •> 
6.1.2.1 To evaluate the registration 
F. FISCAL YEAR 19 78 
v M 
G. 
FISCAL YEAR 19?9 
H. 
FISCAL YEAR 19 
I. 
FISCAL YEAR 19 FISCAL YE 
process used bv all students. 
6.1.2.2 To evaluate the housing process. 
6.1.2.3 To evaluate the fiscal process 
for payment of student fees. 
6.1.2.4 To evaluate the financial aid 
program. 
6.1.2.5 To design a PERT system which 
coordinates the processes of regis­
tration, housing, financial aid and 
fee payment. 
6.1.2.6 To hold a one day workshop for 
key staff persons to refine the 
PERT/CMP system. 
LEGEND: (to be entered in appropriate Month or Quarter) A represents planned milestone activity; A - completed milestones; A - delayed milostonoi. 
Planning,  Mnnagcmcn 
July 15.  1978 
FISCAL YEAR 10Z2_ F.  F ISCAL YEAR 19  
management a t  the budgetary 
improvement  
of s tudent  and employee data during 
enrollment periods 
a t  the  Unive r s i ty  
'  SCHEDULE G •  ACTIVITY PLANNING A^ a  R T  
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
•'It 
PAGE 3  OF 6  PAGES, ; ' .  
O .  ACTIVITV TITLE 
(STITUTION 
> View A&M Univers i ty  
E.  ACTIVITY MILESTONES 
estnnes hi col. 2. Identify milestones undertaken In coopcro-
sliii): institution or agency by placing an * in col. I) 
To review present  policies and' . .  
procedures for  budgetary 'planning and 
head level  
To develop PPBS forms and guide-
l ines designed to produce bet ter  over-
a l l  Unive r s i ty  PPBS and i n t e rna l  un i t  
.3  To hold planning and review 
sessions for  budgetary heads to f inal-
ize procedures to be used,  
To develop policies,  procedures 
and forms for  the annual  col lect ion 
FISCAL YEAR 19— FISCAL YEAR 10  
FISCAL YEAR 19  
3  
c o m p l e t e d  m i l c s t o n o u  Cs > • A  "  d o l o y c d  m i l c i t o n o i .  
0  u n u  y i _ u  y  •  A O  i  i V  t  i  i  P i  A . \ J  RErOf t  H . \G  CnArsT  
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PAGE 4  o r  6 
P.  NAM E  OF  INST ITUTION 
. Prairie View A&M University 
• .  O A T C  O O C U M C N T  P n C P A n E O  C .  P E R I O D  C O V E T I E D  
4-1-78 
• . . A C T I V I T Y  T I T L E  
I  
E.  ACT IV ITY  MILESTONES 
•t activity milestones in col. 2. Identify milestones undertaken in eonpera-
i with an assisting institution or agency by placing on * in col. IJ 
2 
F.  P I  SCAL  YEAR 10?3  
G.  
F ISCAL  YEAR OH 
H.  
F ISCAL  YEAR 19  
I .  
F ISCAL  YEAR 19  
J 
F ISCAL  YE ,  
J  A  S  0  N 0  J  F  M  A  M J 1  2  3  A 1  2  3  A 1  2  3  A 1  2  
3.2.1.2 To  pe rFo rm n  needs  , v t< tnssnnn f ' " ' '  
1  
to determine what data is needed on I 
1  
each student and at what time such '• 
data should be  collected. A 
5.2.1.3 To evaluate the method of collec­
tion content of present data collected A 
5.2.1.4 To revise or replace present 
j system to produce easily programmable 
1 input data. 
i  A 
5.2.1.5 To plan and hold a faculty work­ • 
shop to distribute forms and explain 
the policies and procedures for 
• 
j collection and reporting student 
data. A 
• 
. 1 I 
ICGENO: (to be entered In appropriate Month or Quarter) A rcpro;onij planned milciiono activity; A - completed milestones; A 
ORM 1040-2, G/75 
A • doloyod milcstonoi, 
1 
ADVANCED INSTITUTIONAL DEVELOP,VENT PROGRAM 
f  A F l  F  •*'  "  ~ 
' A W  C  O F  I N S T I T U T I O N  0 .  O A T C  D O C U M E N T  P n C I ' A H U D  c, p e r i o d  c o v e r e d  D .  A C T I V I T Y  T I T L E  
E .  A C T I V I T Y  M I L E S T O N E S  
sctivily milestone: in col. 2. Identify milestones undertaken in coopcro-
F .  F I S C A L  Y E A R  1 3 ^ 8  
G. 
F I S C A L  Y E A R  1 9 1 2  
H .  
F I S C A L  Y E A R  1 9  
1 .  
F I S C A L  Y E A R  1 9  
J. 
F I S C A L  YEAR 
with en assisti/ty institution or agency by placing en * in col. 1) 
J  A  5  0  N  0  J  F  M  A  M  J  1  2  3  4  1  2  3  4  1  2  3  4  1  2  ; 
5.2.2.1 To develop a PERT/CPM "progranvufor 
i 
the college of Education to develop 
its NCATE and TEA self study. A 
|5.2.3.1 To complete the design study on 
the computer configuration which will ' 
update the present IBM 1401 configura­ :v. 
tion. A 
5.3 Have revised Management Information 
System installed at Prairie View and 
operational. 
• A 
5.4 A computerized system that will fore­
cast facility utilization, needed 1 
maintenance, facility planning, man­
power and monetary needs for the 




L E G E N D :  {to be entered In appropriate Month or Quarter) A  r c p r o s c n u  p l a n n e d  m i l c i i o n o  o c t i v i t y ;  1  -  c o m p l e t e d  m i l e s t o n e s ;  A  
DRW 1 0 4 0 - 2 ,  G / 7 E  
A  •  d e l a y e d  m i l e s t o n o i ,  
SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
P 6  nr- 6 PAGG_°_OF 
ME OF INSTITUTION 
Prairie View A&M University 
•  .  ACTIVITY TITLE:  
'iPlanning, Management and Evaluation 
E .  A C T I V I T Y  M I L E S T O N E S  
rtivily milestones In col. 2. Identify milestones undertaken In eoopera' 
tilt en assist iny institution or agency by placing an * In col. IJ 
F .  F I S C A L  Y E A R  19 _L8 
G .  
F I S C A L  Y E A R  1  
M M 
5.5 Office of Institutional Research ,^an 
H. 
F I S C A L  Y E A R  1 9  
I. 
F I S C A L  Y E A R  1 9 .  F I S C A L  YEAR 
for decision-making at the University' 
The Office of Institutional Research. 
ments that can be utilized in the 
LEGEND: (to be i 
)RM 1019-2. 0/7G 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION 
Prairie View ASM University 
B. DATE DOCUMENT PREPARED 
July 15, 1978 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Teacher Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 







Modularized courses by English Freshman Studies (English 
113 and 123) and Mathematics Freshman Studies (Mathema­
tics 113, 123, 173, and 183) and Science 113 and 123. 
1.1.2. Completed University Course Booklet with all entries 
defined. 
Three workshops held for faculty on the development 
of the University's course booklet. 
Teacher Center produces a workbook for utilizing 
behavioral objectives in an intructional setting. 
Teacher Center conducts four one day workshops for 
faculty on Prairie View's Performance Based Format. 
Learning Resources Center provides an updated handbook 
on learning resources available on Prairie View's 
campus. (This includes Teacher Center, Residence Halla 
Departments, etc.) 
Course outlines from all faculty will be available in 
the Prairie View format in the College, School, 








F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
English 113 and English 123; Mathematics 113, 123, 173, and 183; 
Science 113 and 123 have all been modularized with pre and post 
test available for each module. 
Center for Teaching and Learning Effectiveness has produced a 
first draft of a Course Booklet. Booklet has had an initial 
faculty review. Faculty comments are now being incorporated 
into the booklet. 
At least six workshops were held by the CLTE with faculty on 
the development of the University's course booklet. 
The Teacher Center has on file workbooks for faculty use in 
the development and utilization of behavioral objectives. 
The Teacher Center conducted a total of six one day workshops 
and 12 two-hour workshops on the development of courses 
according to the Prairie View Performance Based Format. 
Learning Resources Center and the Teacher Center have developed 
complete bibliographies of all available resource materials 
and distributed this bibliography to each academic unit. 
The Teacher Center and the Office of Vice President for 
Academic Affairs have on file course outlines in the Prairie 
View Performance Based format. 
G. INTERIM PERFORMAf 
MEASURES 100% MET 
(Indicate YES or NO; if 









OE FORM 1049-2, 6/75 
SCHEDULE 5  •  ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A&M University 
B .  D A T E  D O C U M E N T  P R E P A R E D  
July  15 .  1978  
C .  P E R  I O D  C O V E R E D  
July 1, 1977-June 30, 1978  
F O R M  A P P R O V E D  
O . M . B .  N O .  5 1 - R 1 1  1 ?  
D .  A C T I V I T Y  T I T L E  
Teacher Development 
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
1 .1 .4 .  Revised modules reflecting new course booklet format 
for English and Mathematics Freshman Studies. 
1 .1 .5 .  All incoming Freshman will have been enrolled and 
participated in a formal reading program. 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
1 .1 .4 .  English and Mathematics Freshman Studies have published their 
modules in the new course booklet format. Each Freshman 
student for 1978-79 will have access and be required to purchase 
modules. 
1 .1 .5 .  All first time Freshman during each semester and summer session 
have participated in a formal reading program individually 
designed by the English Freshman Studies Department. 
.  I N T E R I M  P E R F O R M A N C  
M E A S U R E S  1 0 0 %  M E T ?  
(Indicate YES or NO; if ">• 




OE FORM 1049-2. 6/75 
SCHEDULE G • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
I 
:  O F  I N S T I T U T I O N  
rairic View A&M University 
U. OATC OOCU.'/IENT PnCPAHUD 
July 15, 1978 
PAGE * 0F 7 r. 
c. I'enioo covenco 
4-1-78 / to / 6-30-78 
• ..ACTIVITY TITLE 
Fiscal Development 
E. ACTIVITY MILESTONES 
•ity milestones in col. 2. Identify milestones undertaken in coopcra• 
an assisting institution or agency by placing an * in col. / j 
X-l,l The fee collection model wi 1 !"• he 
reexamined and implemented for all 
F. FISCAL YE Art ".9 2JL 
M 
FISCAL YEAR 1s7JL 
H. 
FISCAL YEAR 19 
I. 
FISCAL YEAR 19 FISCAL YEAR 
students enrolled for the summer, and 
for the first semester. 
Texas A&M University System Pro­
cessing Programmer will produce 
all fee assessment and collection 
records for the Period including 
Fall Semester 1975 through Summer 
Semester 1977. 
c. A bill as of August 31, 1971 will 
A 
be produced for all accounts and 
mailed by Prairie View A&M Uni­
versity by October 15, 1977 alonf 
with a letter from the President. 
EGEN'O: (10 be entered in appropriate,Month or Quarter J A represents planned milcitono activity; A • completed milcsioncs; A • doloycd miicstonoi. 
0.19-2, C/7S 
SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PACE 2 C-
NAME OF INSTITUTION 
Prairie View A&M University 
Q .  O A T H  O O C U V . C N T  P r t C P A f l u D  
July 15, 1978 
c. PERIOD COVERED O .  A C T I V I T Y  T I T L E  
E .  A C T I V I T Y  M I L E S T O N E S  
.<:! activity milestone: in col. 2. Identify milestones undertaken in coopcra• 
on with an cs sis tiny institution or agency by placing an * in col. 1) 
I  :  
F .  Ft S C A L  Y E A R  1 9  2 8 .  
G .  
F I S C A L  Y E A R  97_i 
H .  
F I S C A L  Y E A R  1 9  
I .  
F I S C A L  Y E A R  1 9  FISCAL Y 
j A  5  o  N  D  J F M  A  M  J  1  2 3  1  1  2 3  1  1  2 3  4  2  
d. TAMU Programmer as of 2/28/78''. 
will produce a bill to send to 
those students enrolled in the 
i  
1  
Spring of 1978 and owing fees. A | 
e. As of February 28, 1978 the re-
1  !  
'  * 5  
mainding student fee bills pro­
\ > •  
' l  :  
duced by TAMUS Programmer will 
be billed to those students 
not enrolled at PVAMU during 
Spring 1973. A • 
f. On February 28, 1977 the Fiscal 
Office will provide the Registrai i 1 • F M 
a copy of all students owing PV 
1  
j ] ,  
for use in blocking or unblockinj : I 
records. A •  i  f  
g. At the end of each semester, 
• 
i '  
iii 
December 21, 1977 and May 15, • •} 
LEGEND: (to be entered in appropriateMonlli or Quarter) A rcpresinti planned milcsiono activity; A - completed milestones; <J • • A • delayed milestonot. 
r 
SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
• '  £  o r  I N S T I T U T I O N  
Prairie View ASM University 
E. ACTIVITY MILESTONES 
ctivity tnilestc.net in col. 2. Identify milestone! undertaken In conpcra-
ttit an assistiny institution or eyeney by /tloeiny an * in col. i) 
1978 the Registrar^ Office wilJL 
•  .  O A T C  D O C U . V C N T  P n C P A A C O  
July 15, 1978 
c. p e r i o d  c o v e r e d  
4-1-78 / to /' 6-30-78 
F .  F I S C A L  Y E A R  ' . 9  
M 
P A C E  O F  
0 . . A C T I V I T Y  T I T L E  
Fiscal Development 
C. 
F I S C A L  Y E A R  1 0  
H .  
F I S C A L Y E A R  1 9  F I S C A L  Y E A R  1 0  F I S C A L  Y £  
orovide the President with a 
list of students who paid obliga­
tions to PVAMU. 
h. Beginning September 1, 1977, the 
Registrar^ Office will receive 
from the Fiscal Office a listing 
of all students who have paid 
on a monthly basis. 
6.1.2.1 An analysis will be made of the 
success of fee collection for'thc 
period 1976-77. 
b. Analysis for the first semester 
1977-7S will be made on the 
success of fee collection model. 
1.3.1 TO evaluate the effectiveness of 
the purchasing, payment of bills 
L E G E N D :  (to be entered in appropriate Month or Quarter] A  r e p r e s e n t s  p l a n n e d  m i l e s t o n o  o c i i v i l y ;  1  -  c o m p l e t e d  m i l e s t o n e s ;  A  •  •  A  -  d o l o y c d  m i l e s t o n o i ,  
;M 1 0 < 1 0 - Z ,  C / 7 C  
Fiscal  Development 
F I S C A L  Y E A R  1  < 7 J 2 .  
property accounting system In• 
i with the new legislat ive require '  
b .  The propery accounting off ice wil l  
provide an accurate accounting of 
Universi ty property reflect ing the 
ut i l izat ion of the new property 
accounting manual 
of bills within 30 days aitci 
END: Ho be entered in appropriate Mouth or Quarter] 
doloycd milcsionos,  
A represents plormcd milcstono activity; A -  completed milestones: A 
P A G EJL.O ?  P A :  SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
or7  INSTITUTION 
:air ie  View ASH Universi ty 
E .  A C T I V I T Y  M I L E S T O N E S  
ity milestones in col. 2. Identify milestones undertaken in coopera-
sit assisting institution or agency by placing an * in col. I) 
OA T C  DOCUMENT pncfAi i to  
Ju ly  15 ,  1978  
F .  F ISCAL YEAR - .0  
ments. 
.3.2 Each academic unit will have updated 
his property inventory to inflect the 
utilization of the new property ac­
counting system manual  and legislat ive 
requirements 
c .  The purchasing offcie wil l  
perform an analysis  to determine the 
eff iciency of purchasing and payment 




F.  F IS C A L  YEAR 19  _£S_  
FISC A L  YE AR T O / 9  FISCAL YEAR FISCAL YEAR 19  
auxiliary 
in light of new legis 
PAGE5 or- 7 P, 
b. Analyze fiscal operation 
organization, and administration of 
N A M E  O P  I N S T I T U T I O N  
rairie View A&M University 
.  ACTIVITY MLLESTON'ES  
or  "Wry by phtwi; an * html. J J 
ul •» 
A" A • dcloycd milestonos. 
lative requirements. 
c. Provide reports to " x t Lisiaent o: 
the analysis of auxiliary enterprise, 
'-1-5-1 To disseminate to all administrators 
and provide a training workshop 
on the new policies, procedures and 
forms that have been mandated by 
the legislature. 
'•1.6.1 The TAMUS Programmer and PVAMU 
staff will develop a reconcilation 
• mlTcm*'"""Ja ™ « L , P L.J 
c o m p l e t e d  m i l e s t o n o s ;  
O . , A C T I V I T Y  T I T L E  
jFiscal Development 
SCHEDULE G • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
^ A M E  O P  I N S T I T U T I O N  
Prairie View A&M University 
•  .  O A T C  D O C U M E N T  P n C P A f U l O  C .  P C f l  I O O  C O V E R E D  
E. A C T I V I T Y  M I L E S T O N E S  
activity milestones in col. 2. Identify milestones undertaken In coop era-
with en assisting institution or agency by placing an * in col. IJ 
F .  F I S C A L  Y E A R  1 9  7JL 
G. 
F I S C A L  Y E A R  1 0  79 
H .  
F I S C A L  Y E A R  1 9  
1. 
F I S C A L  Y E A R  1 9  
J 
F I S C A L  Y E A R  
J A  5 O  N  D  j F M  A  M  J  1  2 3  4  1 2 3  4  1 2 3  4  1 2 3  
program that will correlate the 
collection of fees with the bank 
records and bank statements. A 
*6.0.1.1 To hold two workshops with all 
administrators for the implementation 
of the new computer program utilized 
in the preparation of the budget A A 
6.1 To have a fee collection system that 
* 
will provide a mechanism to collect -
100% fees from students during the 
semester in which they are enrolled. A • 
6.2 To have a purchasing and payment sys­
i 
• 
tem that will allow for payment of 
goods received within 30 days, and 
to account for all property owned by 
the University and the conditions of • / 
that property. } A 
P A C E  °  O r  
O .  A C T  I V  I T  Y  T I T L E  
Fiscal Development 
C R M  10 4 9 - 2 ,  6 / 7 S  
FORM APPROVED O.M.O. nj( 
» 
•  . . A C T I V I T Y  T I T L E  
Fiscal Development; 
PAGCZ o.-_ 
E. ACTIVITY MILESTONES 
o Cnl ,dC""Jy "'lUm ""<'<"<>k™ coopera "on u t//, -v, h}, /llaa. o/i > 
If " ' 
F. FISCAL YEAR 1S 78 
on,'.! 1M0E2 'DC/75° tC CnUrCd cppr0pru'c ,U°""' 0r Quar,crj A rcpro''cntl p.anncd mile,tons activity; A, completed milestones1 A 
SCHEDULE 5 • ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View ASM University 
B .  D A T E  D O C U M E N T  P R E P A R E D  





E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
5.1.1. 
6.0.1. 
Three workshops are conducted on the development of 
the non-traditional self-study. 
First preliminary drafts of each administrative unit's 
self-study by June 30, 1978. 
Three workshops with administrators on the new policies 
procedures and programs resulting from 1977 legislative 
session. 
Each administrator has completed his first draft of his 
academic and/or non-academic planning model. 
Each administrative unit head that has a Teacher Educa­
tion program will have developed his NCATE and TEA 
Self Study Report by June 30, 1978. 
Two workshops on the new computer program utilized in 
the budgetary process of the University. 
C .  P E R I O D  C O V E R E D  
July 1, 1977-June 30, 1978 
D .  A C T I V I T Y  T I T L E  
Administrative Development 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
5.1.1. Four workshops have been conducted with key University 
personnel on the conduct and necessary preparations needed 
for each academic unit to properly conduct the non-traditional 
self-study. 
5.1.2. Preliminary drafts of a traditional self-study have been 
conducted by each administrative unit and filed in the 
President's Office as of June 1, 1978 in the form of an annual 
report. 
5.2.1. Six workshops with key administrative officials of the Univer­
sity have been conducted with legislative persons, their staffs 
and key executive persons and their staffs. 
5.2.2. Each administrator of each budgetary academic and non-academic 
unit has filed with the President's Office preliminary drafts 
of their five-year plans using the academic or non-academic 
planning model, whichever is applicable. 
5.2.3. Each academic unit has completed his/her Self Study Report 
for NCATE and TEA. NCATE Visitation Team has visited the 
institution and first preliminary report has been filed with 
NCATE. TEA Visitation team will come to the University during 
the 1978-79 year. 
6.0.1. All budgetary heads participated in three workshops relative 
to use of the new budgetary requirements resulting from new 
budget preparation computer program. 
0E FORM 1049-2, 6/76 
F O R M  A P P R O V E D  O . M . O .  N O .  5  
SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM P A G E  •  
A M E  O F  I N S T I T U T I O N  B .  D A T E  D O C U M E N T  P R E P A R E D  C .  P E R  I O O  C O V E R E D  D .  A C T I V I T Y  T I T L E  
E .  A C T I V I T Y  M I L E S T O N E S  .  
activity milestones in col. 2. Identify milestones undertaken in coo per a-
with an assist my institution or agency by placing ai] * in col. 1J 
: 
^ * 1 — ^  
F .  F I S C A L  Y E A R  1 9  8  
G .  
F I S C A L  Y E A R  1  3  23 
H .  
F I S C A L  Y E A R  1 9  
I .  
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A R  
J  A  S  o N o j  F  M  A  M  J  1  2  3  4  1  2  3  4  1  2  3  4  1  n 
5.1.1.1 Conduct  three workshops for  Adminy 
is trators  on the development of  the 
non-tradit ional  self-study.  A • • 
5.1.1.2 To have available at  least  a  f i rs t  
-
draft  of  each administrat ive units  
self  s tudy by June 30,  1978.  A 
5.2.1.1 Conduct  three workshops for  admin 
. . .  
is trators  on the new policies and 5 ;  
-
procedures that  were passed by the 
recent  legislat ive sessions.  A A A 
5.2.2.1 To have at  least  three o f  the 
sessions on the development o f  the 
next  f ive year academic t raining 




R M  1 0 4 0 - 2 ,  6 / 7 5  
I. 
FISCAL YEAR ID 
J. 
FISCAL YEAR 
5.2.3.1 To conduct at least three sessions 
and three training sessions on the 
preparation of the NCATE and TEA 
6.0.1.1 To provide training in at least 
5.2.1.2 To update the printed copies of 
the Program Policy and Procedure 
-his annual unit report in the 
of the academic or non-academic 
PACE_£_OF_i_ PA 
two workshops on the utilization of 
the new computer program system for 
the development of the University's 
budget. 
Manuals. 
5.2.2.2 To have each administrator develop 
planning model. 
LEGEND: (to be entered In appropriate Month or Quarter) A.represents planned milcstono activity; L - completed milestone*; A • • A - delayed milcstonoi 
• 1043*2, G/75 
SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED IiM^TITl ITIHM A I ncv/CI na'.'CMT nnnrn^^ 
Prairie View A&M University 
E. ACTIVITY MILESTONES 
etivity milestones in col. 2. identify milestones undertaken in eoopcra 
tilt an assisting institution or agency by placing an * iircol IJ 
O. ACTiV ITY TITLE 
[Administrative Development 
C .  I ' E R l O O  C O V E R E D  
4-1-78 / to 
F. FISCAL YEAR 19 78 
OATC DOCUM! 
July 15 
FISCAL YEAR 10.19 FISCAL YEAR 10. 
vailabl 
rators and other interested 
unit 
the University. 
1C?0E2,DC//eO ̂  Cn'CrCd °"pr0pria,tMo'"h 0r Q"ar,crJ A rcprosent, planned mile,tJno octivity; A complciccj milcitonos- a .. A - w„i , -iu.ius, a a - doloyocj rmlejtonoi 
D. ACi 1VITV TITLE 
6-30-78( '^Administrative Development 
|AME OF INSTITUTION 
Prairie View A&M University 
. , ACTIVITY ,V,ILESTO.NES 
7'"!°"" '»— 
o r  "Wicy  by  i iMi ing  s „ *  C { ) /  / j  
ADVANCED INSTITUTIONAL OEVELOP^E^SflOG^ 
c. .''tnioo covento 
To have 
parties, a complete description of 
PVAMU's organizational structure, 
including job descriptions, person­
nel designation and functions 
To have available policy, program 
and procedure manuals that completely 
describe the operations of the 
University. 
the training and retraining of 
administrators on newer techniques 
in administration and on the ever 
changing process occuring within 
To have a program that provides for 
FISCAL YEAR I<?9 FISCAL YEAR 19 FISCAL YEAR 19 
10 have a program chat will provid 
for an effective evaluation of 
doloycd milcstonoj, 
NAME or INSTITUTION 
Prairie View A&M University 
/RTWHC ° " ACT!VITY PLANNING AMD REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
E- ACTIVITY MILESTONES 
administrator performance in carry-
0. DATE OOCUf/.CNT PRCPARCD 
JULY-15, 1978 
jC. PERIOD COVERED 
4-1-78 / TO 
ing out the functions of their 
respective assigned unit. 
D.  ACTIVITY T ITLE 
.Administrative Development 
LEGEND: (to be entered in epproprute Month or Quarter1 
M 1040-2, 0/75 A fcproscntj planned milcjiono activity; I  - completed mileitones; 
FACE 4 DP H 
FISCAL YE," 
S C H E D U L E  5  •  A N N U A L  P R O G R A M  E V A L U A T I O N  R E P O R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  
F O R M  A P P R O V E D  
O . M . B .  N O .  5 1 - R 1 1 1  ?  
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
July 15, 1978 
C .  P E R I O D  C O V E R E D  
July 1, 1977-June 30, 1978 
D .  A C T I V I T Y  T I T L E  
Fiscal Development 
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  






The fee collection model designed will be utilized in 
August, January and June. An assessment of the success 
of the model will be made in terms of the increase in 
the number and proper payment of fees made. The model 
will also be compared with the number of dollars of 
accounts receivable. 
A historical comparison of the collection of fees will 
be made and newly implemented fee collection model will 
be analyzed to determine if progress has been made in 
the collection of fees. 
An updated analysis on the purchasing and payment of 
bill procedure will be provided. The property account­
ing system will be updated to insure the adherence of 
the system to the newly developed property accounting 
manual and legislative laws. 
An updated system that provides a mechanism to insure 
that all auxiliary enterprises are operating at 
maximum profitability or at least in the black. 
An updated policy, program, and procedures manual 
that reflects all University, Texas A&M University 
System and legislative changes made during the past 
year. 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  





The fee collection model was utilized during the designated 
periods. Deliquent fees ran annually $200,000/year prior to 
use and development of model. This fiscal year delinquent 
fees were reduced to zero dollars outstanding. 
During the past four years prior to the fee collection model, 
fee collection was accumulating at a rate of $200,000/year. 
With the implementation of the model, delinquent fees are 
non-existent. 
Purchasing and payment of bills performance has improved over 
the past year. The University has made a special effort to 
have payment of purchased goods within a 30 day period. A 
new Equipment Management Manual has been developed and 
distributed to all budgetary heads. Inventories have been 
audited and updated. 
The President of the University has established an Auxiliary 
Enterprise Management Office with the responsibility of 
monitoring and managing all auxiliary enterprise efforts. 
New accounting and reporting procedures have been developed 
and implemented. Improvement can be seen by an increase in 
profits of the various auxiliary enterprises. 
6.1.5. Updated policy, program, and procedures manual have been typed, 
and run. Copies are now being collated for distribution to all 
budgetary heads at the University. This procedures manual 
also contains updated policies as of June 1, 1978. 
.  I N T E R I M  P E R F 0 R M A M 0  
M E A S U R E S  1 0 0 %  M E T ?  
(Indicate YES or NO; if "n 







OE FORM 1049-2, 6/75 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R11 19 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
July 15, 1978 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Fiscal Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
6.1.6. A computerized program along with methods and procedures 
will be developed that will correlate the collection of 
fees with the appropriate bank statements. 
6.0.1. A new computerized program along with methods and pro­
cedures will be available in the preparation of the 
University's budget. 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
6.1.6. Reconciliation of the collection of fees and appropriate 
accounting procedures reveal that collection of fees have 
improved to the point all fees are now collected in a timely 
manner. 
6.0.1. The new computerized program for budget preparation has been 
utilized for the preparation of the 1977-78 budgets and the 
1978-79 budgets for the University. 
G. INTERIM PERFORMANCf 
MEASURES 100% MET? 
(indicate YES or NO; if "nc 




0E FORM 1049-2, 6/75 
"SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
OF INSTITUTION' 
Prnir ic  View ASM Universi ty 
0 .  O A T C  O O C U V L M T  i " l  L  : V \ L  D  
Ju ly  15 ,  1978  
E .  ACTIVITY MILESTONES 
Tlivily milestones :II col. 2. Identify milestones undertaken in coop eta-
th on assisting institution or agency by piecing en * in col. I] 
1.1.1.1 The department of  Freshman Studies? 
Mathematics and English wil l  pro­
duce completely modulized programs 
for  English 113 and 123,  and Math- .  
ematics 113,123,173 and 183,  
1 .1.2.1 To define and disseminate for  re-
jo.  , ' t i i :oo cavtr ioo 
;  4 - 1 -78  /  to  j  6 -30 -78  
PAGE 1  c r  
D .  A C T I V I T Y  T I T L t  
' •Teacher Development 
F .  F ISCAL YEAR 19  78  
1 
M 
I  I  
v is ion and study a draft  copy of  
the Format for  the Universi ty 's  
G.  
F ISCAL YEAR 19  
!  !  I 
i  !  i  
A 
H. 
FISCAL YEAR  19  F ISCAL YEAR 19  
1 i 
course booklet .  
1 .1.3.1 To have at  least  three al l  faculty 
workshops,  one in August ,  one in 
January,  and one in March dedicated 
to the orientat ion on the develop­
ment of  the format of  teh Universi ty 
Course Booklet .  
LEGEN D :  (to be entered in appropriate fir nth or Quarter) A  rep re sen t s  p l anned  mi l c s tono  ac t i v i t y ;  A  •  comple t ed  mi l e s tones :  A •  •  A  "  de l ayed  mi l e s tones ,  
I 1049 -2 ,  0 /79  
^SCHEDULE C •  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
•  V £  o r  I N S T I T U T I O N  
PAGE 2 
U. OATC OOCU.VCiNT PITCFARLO 
July 15, 1978 
E. ACTIVITY .v.; LE5TGME5 
Ct tei.'y nttlesloncs in col. 7. Identify milestone; undertaken ill con/icri-
"•tli an assist my inst itntmu or ttyency by placing an * in col. IJ 
1.2.1.1 The Teacher Center will produce 
a workbook and training program 
jc. I'tnioD c o v e r e d  
I 4-1-78 / to f 6-30-78 
O .  A C T I V I T Y  T I T L E  
F. FISCAL YEAR IS 28 
• V  M 
I I 
G. 
FICCAL YEAR 10JL9 
H. 
FISCAL YEAR 19 FISCAL YEAR 19 
1 2 3 A I 1 
FISCAL 
to train a minimum of 100 faculty 
members in the utilization of 
behavioral objectives in an instruc­
tional setting. 
1.2.2.1 The Teacher Center will conduct four 
one a day workshops for at least 
100 faculty members for which the 
faculty members will be trained in 
the development of their courses in 
the performance based format. 
1.2.3.1 A revised and update catalog will 
be developed containing a complete 
description of the services 
equipment and personnel of the 
* Teacher Center and the Learning 
A 
LEGEND: (to be entered in appropriate Month or Quarter) A rcprojenM planned milestone activity; L - complcied milestone; A • • A " delayed mileiionoi. 
M 104 9-2, G/7G 
'^SCHEDULE G -  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
:  3  n .  P A G E ,  C P  
A M  E  O F  I N S T I T U T I O N  
Prairie View A&M University 
E .  A C T I V I T Y  M I L E S T O N E S  
activity milestones in col. 2. Identify milestones undertaken in coopers-
vitlt an assisting institution or agency by placing an * in col. I) 
Resources Center. 
1.2.3.2 The Learning Resources Center will 
provide audio visual  and tutorial  
services in the assistance and 
preparat ion of performance-based 
0 .  O A T C  O O C U V C N T  P n C P A H U O  
J u l y  1 5 ,  1 9 7 8  
| c .  I ' t r u o o  c o v c n t o  
!  4 - 1 - 7 8  /  t o  
F .  F I S C A L  Y E  A . A  ' . 3  
7  °  /  1 1  
M  
/ '  6 - 3 0 - 7 8  
•  . . A C T I V I T Y  T I T L t  
;Teachcr Development 
G .  
F I S C A L  Y E A R  1 0 _ L >  79 
H .  
F I S C A L  Y E A R  1 9  F I S C A L  Y E A R  1 9  
materials  for  teachers and s tudents  
! 1.2.4.1 All faculty members will submit 
their  course outl ines to their  
Department Heads and the Vice-
i  l  
President of Academic Affairs that 
reflect  the ut i l izat ion of the 
Prair ie  View Performance Based 
Teaching format and course booklet .  
This  wil l  be done in October and 
Fcbrauary. 
1.1.4.1 The department of Hathcmatics-
Froshman Studies and English Fresh— 
A  
L E G E N D :  (to be entered in appropriate Month or Quarter] A  r c p r o s o n t i  p l a n n e d  
C R M  1 0 d 0 - 2 .  G / 7 D  
m i l c j i o n o  a c t i v i t y ;  L  -  c o m p l c i c d  r n i l c s t o n o s ;  A  •  •  A  «  d o l o y c d  m i l o u o r . o i .  
ron .v  Af"»novco  o .v  1 
SCHEDULE G •  ACTIVITY PLANNING AND REPORTING CHART i  
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
N A V  c  0 :  N J T 1 T  U  T  .  0  N  
Prairie Viev ASM University 
[ • .  OAre  OOCU'VLM i '|
1 July 15, 1978 
Z. I ' L iCOO COVtnt t )  O .ACT! '  
4-1-78 / to  / 6-30-78 TCac 
J IT  V  l l l l t  
ier Development ,  - 1  
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;V i  
man Studies will continue to i  l  
develop and revise their learning n.r 
packages to conform with the newly !' i ! 
• 
prescribed course booklet format. • A 
? 
.  1  
1.1.5.1 The English Freshman Studies Staff 
and Learning Resources Center Staff 
• •  
i 
will conduct a reading program for 
all incoming freshman for the 1st 
i  u  
i  '  '  • I  '  
and 2nd Semester. 
i  
I  • ' / : '  
T.i To have a program that will allow ' '  
1 for the recruitment, selection, and 
orientation of faculty for the • 1 v: ; 
\M 
implementation of the Performance-
Based concept. A ' 
T 2 To have staff and facilities to 
i 
provide all services necessary for • 
: 
the implementation of a Performance^ 
• An 
E .  A C T I V I T Y  M I L E S T O N E S  
t activity iiulcilnr.c: m col. 2. Identify milestone: undertaken in cnapcra-
i with an assisting institution or Cheney by placing oil * in col. 1J 
1.5 
Based format. 
! 1-3 To have staff and facilities Co pro­
vide services that will allow facult 
and stedents to develop necessary 
instructional materials. 
1.4 To have a completely functional 
Learning Resources Center capable of 
providing depository, retrieval, 
material development, study skill 
development and other needed ser­
vices for the production of Perfor-
To have a coordinated Teacher Center 
Learning Resources Center that will 
allow the development of Performance 
Based curriculum, planning, develop­
ment and evaluation. 
1 4-1-78 / to / 6-30-7R 
F .  F I S C A L  Y E A R  1 9  7 3  G. 
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E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's successj 
Orientation sessions will be provided for all new 
students in August, January and June. 
100% of all new students will participate in a one 
academic year Concepts of Health program. 
All Academic units will hold at least three small groups 
of orientation sessions during the 1977-78 school year. 
Each Academic unit will provide and publish a listing 
of all tutorial and enrichment sessions that fall 
beyond the normal school day. 
The Vestibule program of the Colleges of Nursing, Home 
Economics, Engineering, and Division of Natural Science 
will be maintained and an accurate evaluation of their 
effectiveness will be made. 
Freshman Studies English will modularize the basic 
English courses (113 and 123) on a performance 
criteria concept. Competencies and facilitators will 
be identified so that students may be helped in 







F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
Three day orientation sessions were provided for all new 
students by both Academic Affairs and Student Affairs during 
August, January, June and July. 
The Division of Student Affairs provided weekly one and one-half 
hour formal instruction for each new student in the Concepts of 
Health program. 
Each Academic unit has filed reports with the Office of Academic 
Affairs on the conduct of et least three orientation sessions 
relative to their particular academic units. 
2.1.4. Each Academic unit published each semester a listing of all 
tutorial and enrichment sessions. These publications were 
distributed in the Residence Halls, Student Center, and the 
Dining Hall. 
Assessment of the Vestibule programs in the various units were 
made. It was determined that the program was a success. Of 
those students participating, eighty-five percent were able to 
return to their regular matriculation pattern. 
Freshman Studies English did modularize their courses (English 
113 and 123). The two courses require some thirty modules 
with pre and post tests for competency levels and also use is 
made of the Nelson-Denny Reading Tests, Essentials of English 
Tests, and College English Placement Tests. 
G .  I N T E R I M  P E R F O R M A N C E  
M E A S U R E S  1 0 0 %  M E T ?  
(Indicate YES or A O: if "no 
explain the causes on attach 
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E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
2.1.7. Senior Fellows will establish in the residence halls 
daily supervised tutorial sessions. They will also have 
lop residence hall libraries and provide for utilization 
of audio and video media devices in the residence halls 
study areas. 
The Office of Public Information will produce specific 
graphic, audio, visual, and audio-visual presentations 
for dissemination to the electronic and print media. 
A 25% increase over the last year in the number of 
television programs and radio programs about Prairie 
View success will be produced by the Office of Public 
Information. 
A 10% increase in the use of direct mailings to alumni, 
faculty, students and other publics will be achieved by 
the Office of Public Information and the Office of 
Alumni Affairs. 
An attendance by Prairie View ASM University staff at 
10% more career carnivals sponsored by high schools. 
Monthly records to indicate that each academic Depart­
ment has maintained communication with all admitted 
students in their respective departments. 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
2.1.7. Senior Fellows in each residence hall did establish daily 
supervised tutorial sessions in English, Mathematics, 
General Zoology, Anatomy and Physiology, Chemistry and Reading. 
These sessions operated between the hours of 6:00 p.m.-9:00 p.m. 
Monday through Friday. 
3.1.1. The Office of Public Information has produced both graphic, 
audio and visual materials for dissemination to 100 newspapers, 
twenty television stations, fifteen radio stations and five 
weekly publications. These materials were designed to increase 
the visibility of the career programs at Prairie View A&M 
University. 
3.1.2. A 50% increase in media exposure was accomplished this year. 
In addition, a more statewide media exposure program was 
implemented. 
3.1.3. A concerted effort to accurately prepare alumni rosters 
w-as made resulting in at least ten mailings made to over 
13,000 alumni. This represents around a 15% increase in 
mailings and a 15% increase in number of alumni mailed to. 
4.2.1. University staff members attended eighty-five career carnivals 
sponsored by high schools. This represents a twenty percent 
increase in attendance. 
4.2.2. A computerized record keeping system indicates that each 
academic department has established and maintained communica­
tion with all newly admitted students. 
.  I N T E R I M  P E R F O R M A N C E  
M E A S U R E S  1 0 0 %  M E T ?  
(Indicate YES or NO; if "no' 
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SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
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FORM APPROVED 
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, NAME OF INSTITUTION 
Prairie View A&M University 
D. DATE DOCUMENT PREPARED 
July 15. 1978 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Student Development 
. 2 . 4 .  
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
Monthly records provided to Director of Admission that 
each admitted student has had a personal contact by 
student presently enrolled. 
Two Parents Day Workshops held, 
one in April. 
One in September and 
Publication of Survey results by Division of Career 
Education and Placement of graduating alumni since 1975. 
Monthly report provided Office of Academic Affairs on 
the number of Freshman and Sophomores registered and 
using the Placement Center. 
The Division of Career Education will sponsor at least 
ten career education seminars on resume writing, inter­
viewing techniques and one career festival inviting at 
least 50 companies and 10 school districts. 
Each academic department will conduct at least one 




F .  ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
Each newly admitted student has been called and talked to at 
least twice by student representatives. This process is 
carried on between the hours of 6-11:30 p.m. Monday through 
Friday. 
Two Parents Day Workshops were held as scheduled. Attendance 
at these workshops' has increased at least fifteen percent over 
previous years. Programmatic participation of parents has 
increased over the past year. 
5.2.1. 
4.1.1. 
Each academic unit has been furnished by the Director of Career 
Education and Placement a copy of the Survey of what careers 
their graduates are pursuing and a forecast of what availability 
in the respective career patterns of their discipline. 
Reports on the registration of Freshman and Sophomores with the 
Career Education and Placement Center indicates that at the end 
of the 1977-78 academic year, at least 85% of all enrolled 
s,tudents were registered. This represents a 25% increase over 
last year. 
4.1.2. Twelve career education seminars were sponsored and three 
career festivals were held with 60 companies, 30 school districts: 
and 30 state and federal agencies participating. 
Each academic department did conduct at least one career 
education workshop for their majors. Many units conducted 
as many as five depending on the need. 
G. INTERIM PERFORMANCE 
MEASURES 100% MET? 
(Indicate YES or NO; if "no' 
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A .  N A M E  O F  I N S T I T U T I O N  
Prairie View ASM University 
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(Used by your institution to evaluate this activity's success) 
4.1.4. The Division of Career Education will publish at least 
a four page newsletter each month giving job vacancies, 
job placements, job trends, tips on writing resumes, 
tips on interviewing, a monthly listing of recruiters 
visiting the campus and success stories of Prairie 
View graduates. 
4.1.5. The Division of Career Education will prepare a news­
letter and distribute on a bi-monthly basis information 
pertaining to faculty, students and employers relative 
to the total cooperative education program at the 
University. 
2.2.1. A comparison report on percentage of students who 
received financial aid for 1976-77 with those 
receiving financial aid for 1977-78. 
4.2.5. Each student will be counseled prior to his interview. 
A feedback mechanism will be utilized between the 
interviewer and the Division of Career Education to 
provide information on the strengths and weaknesses of 
each student. The Division of Career Education will 
then conduct exit interviews with the students. 
4.2.6. The Division of Career Education and Placement will 
increase the number of employers visiting the campus 
for recruiting by 10%. 
4.2.7. The Division of Career Education will conduct 10% more 
job placement seminars. 
c. P E R I O D  C O V E R C O  
July 1, 1977-June 30, 1978 
D .  A C T I V I T Y  T I T L E  
Student Development 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  







The Division did publish a Career Education and Placement 
newsletter, along with two other monthly documents. They are 
"The Career Planner" and "The Prairie View Cluster News". 
These documents contained job placements, vacancy notices, in­
terview schedules and other information pertaining to selecting 
and choosing a career. 
The Division did prepare and now circulates to employers, 
students, school districts and other agencies a bi-monthly 
newsletter on Cooperative Education. 
Financial Aid studies indicate that Prairie View has begun 
to attract a significant number of students in the higher 
income brackets. 
The Division of Career Education performed these objectives 
with 2,951 students. This represents a twenty-five percent 
increase over last year. 
Seven hundred and thirty potential employers visited and 
recruited at Prairie View A&M University. This represents 
more than a 20% increase. 
The Division of Career Education conducted 25% more job 
placement seminars. 
G .  I N T E R I M  P E R F O R M A N C E  
M E A S U R E S  1 0 0 %  M E T ?  
(Indicate YES or NO: if "no' 
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SCHEDULE 5 • ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVEO 
O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION B. DATE DOCUMENT PREPARED C. PER IOO COVERED D. ACTIVITY TITLE 
Prairie View A&M University July 15, 1978 July 1, 1977-June 30, 1978 Student Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
4.2.8. The Division of Career Education will seek to create 
more summer job offerings by 10%. 
4.1.6. A 15% increase in the number of undergraduates enrolled 
in the Placement Center will be attempted. 
4.1.7. The Division of Career Education will conduct two surveys 
of undergraduate students relative to interest and 
concern for Career Information. The Division of Student 
Life will conduct two surveys relative to the interest 
and concerns of students residing in the residence halls. 
4.3.1. The Residence Halls Staff (Senior Fellows) will develop 
at least five (5) specific programs per semester that 
will promote the personal, social, physical and cultural 
aspects of students residing in the residence halls. 
4.3.2. At least three workshops will be conducted for at least 
150 students (Junior Fellows) to provide these students 
with counseling techniques that will assist in the 
counseling of students. 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative, indicators) 
4.2.8. The Division of Career Education was able to place fifteen 
percent more students in summer jobs this year than placed 
last year. 
4.1.6. Sixty-six percent of all students enrolled in the University 
were enrolled in the Placement Center. This represents more 
than twelve percent increase over last year. 
4.1.7. The Divisions of Career Education and Student Life did conduct 
two surveys. Survey data was used to develop several specific 
programs about careers for interested students. 
4.3.1. Senior Fellows of each residence hall developed and implemented 
eleven specific programs outside of their regular programs. 
These programs delt with the many facets of student personal, 
social, physical and cultural needs. 
4.3.2. Three workshops were conducted during the first semester, 
three during the second semester, and two during the months 
of March to provide specific counseling skills to the young 
men and women who have the specific responsibilities as 
Junior Fellows. 
G. INTERIM PERFORMANCE 
MEASURES 100% MET' 
(Indicate YES or A 'O; if "no 
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students will be provided 
a. August, 1977 A 
b. January, 1978 As 
c. June, 1978 
2.1.2.1 All freshman students will officiall 
enroll and participate in the Con­
cepts of Health Program 
a. August 1977 
b. January 1978 
c. June 1978 
2.1.3.1 Each Academic Department will hold 
at least three small group orienta­
tion sessions with their new and 
present majors. 
a. Sep tember  1977 
b .  F e b r u a r y  1 9 7 8  A 
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c .  June 1978 A 
1 
! 2.1.4.1 Each Academic Unit will publish each 
semester, enrichment and tutorial 
sessions beyond the normal school 
day for 
j a. First Semester 4 
b. Second Semester A 
2.1.5.1 Colleges of Nursing, Home Economics , 
Engineering and Division of Natural 
i 
1 
Sciences will continue their^prescri -
bed vestibule programs for students 
in academic difficulty for both the 
• 
first and second semester. 4 A 
2.1.6.1 Freshman Studies English Department 
will have at least 900 freshman 
participate in an organized reading • 
developmental skills program for th^ 
H. 
F I S C A L  Y E A R  1 9  
I. 
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J .  
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activity milestones in col. 2. Identify milestones undertaken in coopcra• 
\citli on assisting institution or agency by placing an * in col. 1J 
2  
F .  F l  S C A L  Y E A R  < 1 9  78_ G .  
F I S C A L  Y E A R  1 9  79 
H .  
F I S C A L  Y E A R  1 9  
1. 
F I S C A L  Y E A R  1 9  
J. 
F I S C A L  YEA 
j A  S  o  N  D  J  F  M A  M  j 1  2  3  4  1  2  3  4  1  2  3  4  ,  1  2  i 
j  
mail at least one each month a .. 
t 
publication to the alumni, faculty, v P" 
student and other publics of the 
University. A 
A.2.1.1 Prairie View ASM University will be 
A A A 
represented officially at an average 
of 10 Career Carnivals per month. A A • • A A A A A A k A 
4.2.2.1 Each Academic Unit will maintain 
an active roster of all admitted 
students in his or her area, and 
will communicate with them by tele­
phone or letter on a monthly basis. A A A A A • A * A A A A. A • 
4.2.3.1 Each admitted student to the Univer­
sity will be called by students 
assigned to the Admission Office 
at least once each semester. k • A A A 
4.2.4.1 A Parent's Day Workshop will be ; | 
3 " C 5 ;  A • • A - d e l a y e d  m i l e s t o n e s .  
M  1 0 4 9 - 2 ,  G / 7 G  
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ity milestones in col. H. Identify milestones undertaken in con per a-
an assisting institution or agency by placing an * in col. 1J 
F .  F I S C A L  Y E A R  1 9  23. 
f. .. , 
G .  
F I S C A L  Y E A R  1 9 1 2 .  
H .  
F I S C A L  Y E A R  1 9  F I S C  A L  Y E  
. 
A R  1 9  F I S C  
J  
A L  Y E  A R  1. 
j  A  C  O  N D  J  F  M  A  M  j  1  2  3  4  1  2  3  4  
1  2  3  4  1  2  3  
held by the Parents and Guardian 
Organization each semester. 
a. First Semester A 
b. Second Semester A 
5.2.1.1 Survey forms to graduating Alumni 
from 1975, 1976 and 1977 will be 
mailed by the Career Placement Of­
fice by October 1, 1977. A 
b. Returns will be analyzed by Apri] 
1, 1978. k 
4.1.1.1 Freshman and Sophomores students 
will be registered at the Career • 
Placement Center 'at least 7j% of 
entering Freshmen and 90% of enroll 
ed Sophomores.) A A 
^ 1.2.1 Division of Career Education will • 
sponsor at least one Career Educa-? ; 
"  "  "  ~  _ — -  FORM AP 
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F. F ISCAL YEAF 19 7§_ G.  
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H. 
FISCAL YFAR 19 
1. 
FISCAL YEAR 19 F ISCAL 
1 J  A  S o N D J  F M A M j 1 2  0 A 1 2  3  A 1 2  3  4  1 2 
tion seminar per month on resumes' 
writing, interviewing and other 
— 
techniques relative to getting a 
job. • A A A A A A A A A A 
. . 
A.1.2.2 The Division will sponsor at least 
1 
one Career Festival each semester. 
| a. First Semester A 
b. Second Semester A 
A.1.3.1 Each Academic Unit will have at 
least one Career Festival for his/ 
_ her majors per semester 
a. First Semester A 
b. Second Semester 
A 
A.l.A.l The Division of Career Education 
I  
will publish a monthly newsletter ' 
i 
giving interview schedule on campus 
• 
job vacancies, job placements, job 
SCHEDULE G . ACTIVITY PLANNING AND REPORT,NG CHART 
ADVANCED .mstitutional deve, op«en?Rp?ogR™ART 
u .  D A T E  D O C U M E N T  P D  C P A R E D  
E" ACTIVITY MILESTONES 
(l.isl ccliriiv Milestones in col ? •> 
«*»« •„ ~ ™ ; » « w »  
_ ^ I  1 
interviewing and success stories-'., 
of Prairie. View graduates, 
, 4.1.5.1 A Cooperative Education bulletin 
will be developed by Division of 
Career Planning and Placement and 
distributed on a ̂bi-monthly basis. 
program that will be aimed specific­
ally at attracting students to the 
University who can support them­
selves either with various academic 
scholarships or increase family 
contributions. 
4.2.5.1 The Division of Career Education 
will counsel each student before 
and after each job interview and 
F. FISCAL YEAR 13 J£_ 
A  
M 
iA Jk) iA I 
—../ fi-Rn-78.. 
•  .  A C T I V I T Y  T I T L E  
Student Development 
• H 
FISCAL YEAR 10_7_9 FISCAL YEAR 19_ 
A 
FORM APPnOVED o .M.n  
PACC-8 
FISCAL YEAR !S_ 
F O n M  A P P R O V E D  O . M . D .  N O .  
SCHEDULE C • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
I A V L  O P  i  N  S  '  ' T  y T ; 0 \  
Prairie View A&M University 
P A G E  9  q f ! 5  
O .  O A T C  D O C U M L N T  P R E P A R E D  
July 15, 1978 
C .  P E R I O D  C O V E R E D  
4-1-78 / to 
O .  A C T I V I T  Y  T I T L E  
Student Development 
E .  A C T I V I T Y  M I L E S T O N E S  
activity milestones in col. 2. Identify milestones undertaken in cuopcra-
with an assisting institution or agency by placing on' * in col. II 
i , 
F .  F I S C A L  Y E A R  1 9  78. G. 
F I S C A L  Y E A R  1 9 _ Z j ?  
H. 
F I S C A L  Y E A R  1 9  
I. 
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A :  
j A  s 0 N  |  O  
1  \ '  
F  • V  A  M j 1 2 3  4  1 2 3  4  1 2 3  4  1  2 1  
will prepare a monthly report ab.put 
* 
our students for submissions to 
all academic heads. A A 
| . 
A.2.6.1 The Division of Career Education 
will attempt to increase b y  10% 
the number of employers visiting 
the campus each month. A A 
. . .  
A.2.7.1 The Division of Career Education 
will hold at least one job place­
ment seminar per month. • A A A A A|A A, V  
A. 2.8.1 The Division will contact 10% more 
employers relative to the employ­
. 
ment of more Prairie View Students 
during the summer. A A 
A.1.7.1 The Placement Center will have en­
rollment booths at the fall and • 
spring semester registration. ! A A 
L E G E N D :  (to be entered in appropriate Month or Quarter) A r e p r e s e n t s  p l a n n e d  m i l e s t o n e  a c t i v i t y ;  A -  c o m p l e t e d  m i l e s t o n e s :  A » d e l a y e d  m i l e s t o n e s .  
F O R M  A P P R O V E D  O . W . O .  
SCHEDULE G - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A. NAVL OF INSTITUTION 
PAGE r 10 „r 
Prairie View A&M University 
E .  A C T I V I T Y  M I L E S T O N E S  
ll.ist cctivity milestones in col. 2. Identify milestones undertaken in coopera­
tion ii ill- an assisting institution or agency l>y placing an * in col. IJ 
1 I : 
4.1.7.2 The Placement Center will conduct. 
• .DATE DOC U.VIC NT PREPAKCD 
July 15, 1978 
C. I'CRIOD COVERED 
4-1-78 / to /' 6-30-78 
F. FISCAL YEAR 19 78 
M 
D. ACT IVITY TITLE 
Student Development 
G .  
FISCAL YEAR 19*9 
H. 
FISCAL YEAR 19 
1. 
FISCAL YEAR 19 FISCAL Y 
at least one seminar per month for 
the enrollment of freshman and 
sophomores. 
4.1.7.3 A Survey of undergraduate students 
* A • 
will be conducted by the Division of 
Career Education relative to the 
interest and knowledge of Prairie 
View students concerning Career 
Education. 
4.1.7.4 Survey will be analyzed and specific 
programs designated to increase the 
awareness of Prairie View students 
relative to Career Education. 
I 4.1.7.5 The Residence Halls'staff will con­
duct a survey relative to the needs 
and wants of students living in the 
t- r* r- . /»•-. /,.» fi'frrr/1 it* n nrtmnrin tn A  fnnrh nr Dunrtrr I A rrrrrp^r n?«: n'nnncd acts/'tV! A = COfm!'**""? !n«•»r.n<»r • A A = n*ilP'.*nno< 
F O R M  A P P R O V E D  O . M . B .  N O .  5  
SCHEDULE G • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
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Prairie View A&M University 
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4-1-78 / to • / 6-30-78 
PAGE1"*" 0^ 
D .  A C T I V I T Y  T I T L E  
Student Development 
E. ACTIVITY MILESTONES 
st activity n:He:'one; in col. 2. Identify milestones undertaken in conpera-
i with an assisting institution or agency by placing ait * in col. !J 
I 2 
F. FISCAL YEAR 19 J3_ 
G. 
FISCAL YEAR 19ZS. 
H. 
FISCAL YEAR 19 
I. 
FISCAL YEAR 19 
J 
FISCAL YEAR 
J A s o N D J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 r 
the residence halls. This survey 
will be carried out each semester A A 
4.1.7.6 Specific programs for residents 
| 
of residence halls will be de­
signed. A A 
4.3.1.1 The Residence Hall Staff will con 
duct at least three specific pro-
grams during each semester on the 
—— 
following items. 
a. Personal Characteristics A I A . 
b. Social Characteristics A A ' 
c. Cultural Heritage A A * V  
— 
4.3.2.1 Workshops will be conducted for 
at least 150 students (Junior • 




a. August, 1977 A -
L E G E N D :  (to be entered in appropriatc Month or Quarter) A represents p 
O R M  1 0 4 0 - 2 ,  6 / 7 5  
annori milestone activity; JL 3 completed milestones; A • • A 3 delayed milestones. 
F O R M  A P P R O V E D  O . M . O .  f  
S C H E D U L E  C  •  A C T I V I T Y  P L A N N I N G  A N D  R E P O R T I N G  C H A R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View ASM University 
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity .milestones in col. 2. Identify milestones undertaken in coopcro-
0 . O A T L  D O C U M E N T  P R L P A H C D  
July 15, 1978 
C .  P C I I I O O  C O V E R E D  
4-1-78 / to' /6-30-78 
F .  F I S C A L  Y E A R  , 1 9  78 
P A G E  1 2  O F  
D .  A C T I V I T Y  T I T L E  
S t u d e n t  D e v e l o p m e n t  
G .  
F I S C A L  Y E A R  1 9 7 9  
H. 
F I S C A L  Y E A R  1 9  
I. 
F I S C A L  Y E A R  1 9  F I S C A L  Y  
tic t1 
1  
with en cssisrin.it institution or agency by placing an ' in col. 1) 
1 2 
j  A  S  O  N  D  J  K  M  A  M  J  i  2  3  A 1 2  3  A 1  2  3  4 2  
b. January 1978 A 
c. June 1977 • • 
j 5.1 The Office of Institutional Research 
' 
i  
will do the following for the stu-
dnet Development Program: 
a. Design Evaluation Instrument 
1 A 
b. Conduct a survey on the effect­
iveness of Student Development 
Program A A 
c. Analyze the Data A 
d. Report Data to all parties con­
cerned . A 
2.1 To have an effective orientation 
system for the proper orientation 
of all ethnic groups to the 
University. A 
2.2 To have an effective system which 
L E G E N D :  (to be entered in appropriate Month or Quarter} A r e p r e s e n t s  p l a n n e d  m i l e s t o n e  a c t i v i t y ;  A =  c o m p l e t e d  m i l e s t o n e s ;  Is • • A  e  d e l a y e d  m i l e s t o n e s .  
4 r» n r /-? r 
Fcnv. app,•>vro O.V.'J. •• 
S C H E D U L E  6  •  A C T  I V I  T Y  P L A N N I N G  A N D  R E P O R T I N G  C H A R T  
A D V A N C E D  I N S T I T U T I O N A L  D E  V t  O P , V E N T  P R O G R A M  
P A C  C 1 3  _ Cr J 
Prairie View A&M University 
"jo. e/\T i/'CUf/ttH f ic.ixiiioo cuvEiieo O. ACT IV'TV TI T Lt 
; Student Development 
' / • V  C>.! :: >! v rtt 
E .  a c d v ;  t y  . m i l e s t o n e s  
stones a: ci! JtfcWijy mile:tones undertaken in cooycra-
I _ f '-2? 
F .  F I S C A L  Y F A f ?  io78. 
c. 
FISCAL YEAR 19 74 
N .  
f i s c a l  y e a h  '.9 
I. 
F I S C A L  Y E A R  1 9  F I S C A L  Y 
*.t:'i: ~ . T. •••;• :-n;.*(•».• .*(>•/! ay by placing an * in col. 1' 
•> 
.1 A < O o j . 
1 * 
A  M  J 1  2  3  . 1  2 3 A i 2 3 4 
*> 
will increase the retention rate .of 
i i i i 
! 
i 
students by at least 1 0 %  over the i 4 j • 
previous year. 
• i i 
i A 







that will allow each student to i ! 
! i 
develop to his maximum academic 
• 
i 






of a 2.0/4.0 average. 





3.1 To have a system that will deliver a i i 1 i 
I 





positive, accurate, and timely image 
• ; 
i : i ; 
! : 1 
i 
. 
of the University concerning its 
j 
i r—1 






3.2 To have a system operational that 
j 
1 : • ; 
i I •! 1 i 
will allow the University to retain 
j 
l 
i i I 
j I !. .. 
i and deliver at least 75% of all stu- ! • 1 1 : 





« 1 1 
! A 
3.3 The Division of Career Placement and 
j 
• 
Te G E N oTTwZ' cnt-nJ in pojrtur <" 0»°r,crj A rivr.-sc-.U ,»N:v -U 3r«.v «/: A - eemtfewi " S n o r e s ;  a  •  A  ' delayed .nHciioncs. 
FO'lV AMM-CVCO O.W U. N' 
S C H E D U L E  G  -  A C T I V I T Y  P L  A N  W I N G  A N D  R E P O R T I N G  C H A R T  
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
p AGE 14 Crl 
Prairio View A&M University 
E. ACTIVITY MILESTONES 
en.- :i\ coIJrmify filcstr-nc: undi-rtcl.cn in cuopera-
:• • • c :j: / ?' .•••; v £«• f.-tiriug fli? * m ml. !j 
Career Education will have the abil­
ity to keep track of all students who 
drop out or graduate form the Univer­
sity. 
j 4.0.1 To have a system that will provide 
ju. :.IA ! t Lit-" -J'. LV 
I July-15̂ .-1278 _ 
< f • • '.'[".I io 1' c jVt:; CL> 
i 4-1-78 /. to' 
To. A', i iv:: »'  :T l... 
"f 
each student that certain behaviors 
are expected and required for certain 
careers and that these behaviors can 
be acquired, 
4.0.2 To have a system that will acquaint 
all students through counseling of 
what is involved in the development, 
growth, behavior, training, and re­
wards of persons engaged in specific 
occupations. 
4 0.3 To have a system whereby all student; 
enrolled at PVAMU will acquire ade-








LEGEND: (to tc ftmreC in eppxf rule Month or Quarter) A represent! planted .n !.u:c-r at: vity; L - roirr/.-vS - •!« 
/ 6-30-78 I I Student Development 




A - delayed rmlvitones. 
H. 
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J  July_15̂ _ 1979 
jc. pi-HIOO c jvt.ra _• !<-». /><•' • "v. • v tin i. 
/ , I . Student Development 
I 4—1 —7R / to / 6-3Q-78 I • 1 
E.  ACTIVITY M ILESTO N ES 
:c n \ r ;:c I'JIH : m col. ? >/:./t'»7«w.t undertaken in cooper,:-
- c" i::i: t-n ,:r c.x-y ntscin# un * ill col. !) 
r. FISCAL YEAR .19 78 
quate skills to make informed career 
decisions. 
4.0.4 To have a Student Data Base system 
I  I ° 
that will provide all the necessary 
information so that student, faculty T 
and counselors can make their best 
decisions from all the available 
relavent data. 
4.3.1 To have a program in the Residence 
G. 
F I S C A L  Y E A R  1f79 
A 
Halls that will lead to the maximum devel T 
op' sent of each student^ personal social 
and cultural characteristics. 
1 4.3.2 To have an on-going well staffed op 
erational Counseling Center that will 
assist students in the development of 
T 
coping skills so that they can adequately 
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A * o'daycU milestones. 
H .  
F'SCAL YEAR 19 .  
I. 
FISCAL YEAR 19 .  FISCAL '  
I 
1 •' /*»' 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A. NAME OF INSTITUTION 
Prairie View ASM University 
B. DATE DOCUMENT PREPARED 
July 15, 1978 
C. PERIOD COVERED 
July 1, 1977^-June 30, 1978 
FORM APPROVED 
O.M.B. NO. 51-R1119 
D. ACTIVITY TITLE 





E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
6.2.2. 
Each trainee will be able to 
(a) Conduct a literature search to identify probable 
fund sources. 
(b) . Relate funding sources to institutional needs 
(c) Write needs assessment that relate to funding 
sources. 
(d) Develop behavioral objectives that will describe 
fund utilization strategies. 
(e) Present an effective evaluation plan for reporting 
the effectiveness of obtaining funds. 
Each trainee will be able to 
(a) Articulate his fund needs in a five minute presen­
tation. 
(b) Secure volunteer support. 
(c) Utilize teaming concept in fundraising. 
Each trainee will be able to 
(a) Use effective media relations 
(b) Coordinate and develop fundraising publications 
(c) Promote institutional image 
(d) Prepare campaign and promotional materials 
Each trainee will be able to 
(a) Identify prospects through organized research 
(b) Train volunteers for support 
(c) Evaluate and report success of organizing and 
coordinating a fundraising campaign. 
Each trainee will be able to understand the dynamics 
of fundraising by being able to 
(a) Make effective personal contacts 
(b) Show a duration to leadership 
(c) Decentralize responsibility 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
6.2.1. Five specific workshops have been developed for at least 
thirty persons at Prairie View A&M University. These workshops 
deal with all aspects of development and are being conducted 
by a firm called Financial Development Associates. All work­
shops have been taped and a textbook built around the tapes so 
that individuals may repeat everything at his/her own pace. 
6.2.2. Same as 6.2.1. 
6.2.3. Same as 6.2.1. 
6.2.4. Same as 6.2.4. 
6.2.5. Same as 6.2.1. 
G. INTERIM PERFORMANCE 
MEASURES 100% MET' 
(Indicate Yh'S or NO; if "no 







0E FORM 1049-2. 6/75 
SCHEDULE 5 • ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
F O R M  APPROVED 
O.M.B. NO. 51-R1119 
NAME OF INSTITUTION 
Prairie View ASM Universitv 
B. DATE DOCUMENT PREPARED 
Julv 15, 1978 
C. PERIOD COVERED 
July 1, 1977-June 30, 1978 
D. ACTIVITY TITLE 
Fundraisinq Capability Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
G. INTERIM PERFORMANCE 
MEASURES 100% MET? 
(Indicate YES or NO; if "no 
explain the causes on cllarl:-
inrnt) 
(d) Accept proportional and realistic quotas and 
goals. 
(e) Recognize the law of diminishing returns. 
i  4 
• 
E FORM 1049-2, 6/75 
FOttV Ai ' f 'OVt O O.M.O \ "  
SCHEDULE! f j  •  ACTIVITY PLANNING AMD REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PA C.E 1  Or -
: . 'T r  • '  . %  J' 4 ..O . •C.PL^IOO C-JVEWtC 
Prair ie  View A&M Universi ty  /  6-30-78 
O. ACT IV :  TV J!"  Lt-
.  Fundrais ing Capabi l i ty  Development  
r- .  ACTIVITY MILESTONES 
" car. n.i.'cf.n ;'o/ 1 !(]•;>»ify nulevone's undertaken in cnpac-
F.  FISCAL YFAH io 23. 
G. 
FISCAL YEAR 19 79 Fi  
H.  
•CALYEAR 19 FISC 
!. 
At YEAR IS FISC AL Y* 
u . ' "  /.!• *.»\ ... j^oyo:• fey I'lcoing on * in on' I j j  
— . . . .  
t ( 
• 
. .  
'  « A M J  1 2 3  -1 1  ? 3 ' 2 5 i  2 
-
'  6 .2 .0  Major  Steps necessary to  implement  
' 
the  proposed project  for  t ra ining .... 
Universi ty  personnel  in  Universi ty  
l i  
!  
development  are:  
1  i i  : > ;  • ;  i  . . . J  
1 
1 .  Organize the Development  Off ice  ; i  
i n  accordance with Universi ty  pol ic ies  
'  '  1 i  
: 
1 I  j  




i  i  
I  







to  acquire  the Universi ty  personnel  :  
1 j  
1 
| 
with project  goals  and object ives .  A • u ' 4 i  
3 .  Contact  consul tants  and subcon­
1 
i  | 
t ractor  to  organize an annual  plan 
— — 
1 




t ives  of  fundrais ing t ra ining pro-1 
• :  '  i  i  
i i : ; ! 1 i 
I  
i  
g ram.  




i  A.  Contract  with Consul tants /and/or  
« j  .  
1 ' : 
subcontrators  with HEW approval  for  _ i  i  1  ! '• i :  i  !  
/ . ,  cr  (>u,?rtt.r) A rc>vnv. ls  f 'a-~ • j  .n \  ,v.* J- ;  i jv  i  •" ayoJ rn, l i -5tcr .es .  
Fcnv A°"nov:c o.v.«j \ 
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ADVW'CED iN^TITL-nOKAl. DEVELOPMENT PROGRAM FAG E _£ Cr 
Prairie View A&N University 
ie. • -n.ee; cover? to O. ACT VI 
July 15, 1978 4-I-73 j to / 6-30-78 | Fundraising Capability Development 
E .  A C T ; V ! T V  V I L S S T O N E S  
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r. FISCAL YEAR .10 78 
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provide evaluation services. 
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at Prairie View. ! i 
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9. Write final report for submiss- ! I ; 
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ion to AIDP. I l i A A i 
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c. H. I. 
FISCAL YEAR 1 E77_9_ FISCAL YEAR 19 FISCAL YEAR 19 FISCA, Y 
F  O  n . f t P f f C V ' D  O .  V .  V 
S C H E D U L E  G  -  A C T I V I T Y  P L A N N I N G  A N D  R E P O R T I N G  C H A R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  
v°  ""*•  a  <3"« : •  t . 'ocr  p - ; . l ! • / - -< r . . i  
Prair ie  View A & M  Universi ty  J u l y  1 5 f  1 9 7 8  
C. • ' •L. t iCD COvr. : iLU !o.  ACTIVIT /  l i l t ! .  
4-1-78 ) . to  /  6-30-78 j .  Replacement  
E .  A C T I V I T Y  M I L E S T O N E S  
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G .  
F I S C A L  Y E A F 1  i c 7 _ 9 .  
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f i s c a l  y e a r  1 9  
1.  
F I S C A L  Y E A R  1 9  F i S C A  
J , •  O !  N 
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submit ted to  federal  s ta te  and other  ! 
| L .  
r  
. | .  
i  • 
sources  by 5% over  1977.  ! 
.  !  
i  A 
1 
1 
i  1  




a t  the Universi ty  in  order  that  
I 
j  t  
addi t ional  funding might  be obtained i ; ! ! • . 1 • 
1 f rom the s ta te .  
• • A !A i 1 
.  6 .3 .1 .3  To make a  cost  s tudy of  present  pro­ ! i  .  i 
1 !  
1 ' 
grams to  determine feasibi l i ty  of  
i ;  !  ;  i  
i  !  1 ! ! 
!  
1 
1 1 1 
• • 
. 
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